
PROPOSED WORK PLAN FOR FISCAL YEAR 2015 
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Cities Service Review July 2013 Consultant 
Follow up on implementation of recommendations for 
Phase 2 districts: BSD 

Ongoing Staff 

Follow up on implementation of recommendations for 
Phase 1 districts: RRRPD, SSCVMD 

Ongoing  Staff 

Follow up on Water Service Review Report 
recommendations:  

Ongoing Staff 

Saratoga Fire District Special Study As directed by Commission  Staff 
Follow up on Fire Service Review Report 
recommendations: Los Altos Hills Fire District reserves 

TBD Staff 
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S Conduct outreach to cities with islands, follow up on 
responses including review/research of city limits/ USA 
boundaries, provide assistance with potential annexations 
and potential USA amendments  

Ongoing, as needed Staff 

Review and finalize city-conducted island annexations Ongoing, as needed Staff 
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S Process applicant initiated LAFCO proposals Ongoing, as needed Staff 
Comment on potential LAFCO applications, City General 
Plan updates and/ or related environmental documents  

Ongoing, as needed Staff 

Respond to public enquiries re. LAFCO policies, procedures 
and filing requirements for LAFCO applications 

Ongoing, as needed Staff 
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 Maintain boundaries of cities and special districts in GIS Ongoing, as needed Staff 

Publish updated wall map of cities  TBD Staff 
Participate in CALAFCO conferences / workshops Ongoing, as needed Staff 
Conduct workshops and/or make presentations re. LAFCO 
program, policies and procedures to local agencies, 
organizations, commissioners, community groups, staff 

Ongoing, as needed Staff 

Participate in local, regional, statewide organizations: SDA, 
SCCAPO, CALAFCO, GIS Working Group 

Ongoing, as needed Staff 
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Track LAFCO related legislation (CALAFCO Legislative 
Committee) 

Ongoing, as needed Staff 

Maintain and enhance LAFCO Website  Ongoing, as needed Staff 
Maintain LAFCO database Ongoing, as needed Staff 
Maintain LAFCO’s electronic document management 
system (archiving LAFCO records) 

Ongoing, as needed Staff 

Prepare Annual Report August 2014 Staff 
Staff training and development  Ongoing Staff 
Staff performance evaluation  February 2015 Staff, LAFCO 
Prepare budget, work plan, fee schedule revisions Ongoing, as needed Staff 
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 Review and update policies and procedures Ongoing Staff 

Mapping Mutual Water Companies Ongoing Staff 

 


